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Subject i TALENT Billets 


1* As you know, the Joint Staff la undergoing extensive 
reorganization and many of the newly created divisions and 
positions within these divisions have not been completely 
analyzed as to the need to know for TALENT Information. Hiring 
the next three to six Months as activities and requirement s 
become firm, it undoubtedly will become necessary from time 
to time to amend our authorized billet structure. 

2. This situation will be particularly true In the new 
J-3* Directorate of Operations and J-5, Directorate of Plans. 

3. It is hoped that after this transition period the 
authorized TALENT billet Structure for the JCS will become 
stabilized so that only on rare occasions will certain indi- 
viduals have to be brought in for special projects, I have 
attached a copy of the latest organizational chart of the JCS 
so that you will have available exact positions. 


JAMES T. DeVQSS 
Lt Colonel, USA 
TOO, JCS/OSD 
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